Montgrove College

Student Welfare Anti-Bullying
Policy

Purpose

The purpose of this policy is to promote consistency of approach and to
create a climate in which all members of Montgrove College are valued and

feel safe.

The policy creates a framework to assure students and parents that they will

be supported when bullying is reported.

Within the College all students and staff have certain rights. However, along

with those rights we also must take responsibility for our own actions.
All students and staff have the right:

e To feel safe, cared for and respected at the school.
e To be free from threat and intimidation.

e To have a pleasant, healthy and safe environment.
All students have the responsibility:

e To consider the impact of their actions on others.
e To respect the property and rights of staff and students.
e Not to accept bullying, but to report it.

e To follow the school policies and rules.
All Staff members have the responsibility to:

e Provide a safe, secure learning environment for our students.
e Strive to provide an environment free from bullying, harassment,

intimidation and abuse.
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e Engender a culture where bullying is discouraged and opposed.
e Consider the impact of their actions on others.

e To be positive role models in work and action at all times.

Definitions

Bullying or victimisation:

Bullying behaviours are about an imbalance of power where there is a
deliberate intent to cause harm or distress. These behaviours can be verbal,
social, psychological or physical. They impact of the lives of the
person/people being bullied, those doing the bullying and those looking on.
Bullying incidents can be isolated or repeated. They may occur directly (face

to face ) or indirectly (via mobiles or the internet).

Teasing: sustained verbal harassment.

Policy

Montgrove College deplores teasing, victimisation or bullying in any form.
All staff members must send a clear message that these things will not be
tolerated and will be actively discouraged. Montgrove College is a place
where every student is learning to exercise all the social virtues. There can be
no justification for anti-social, threatening or violent behaviour. It is the right
of all individuals in the school community to be free of bullying and (if bullied)
to be provided with help and support. The Anti-Bullying Policy will be
evaluated by the Principal and staff at least annually and more frequently

should circumstances require.

Staff are to investigate every report of harassment and bullying, with the aims

of:

e bringing it to a prompt and effective stop

o facilitating the eradication of negative attitudes and behaviours of the
bullying student or students

e assisting any student who has been the target of teasing or bullying to

build resilience. Staff are to work closely with parents, tutors and
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teachers so that the opportunities to build character in all students
involved is maximised. The common aim is to work towards the
character education of all students, including those who have behaved

inappropriately.

If parents contact a member of school staff to report a concern about teasing
or bullying, it is the responsibility of that member of staff, on the same day, to
pass on the information to the Principal or Deputy. They are responsible for

coordinating an effective and prompt investigation and follow up. They should

ensure that parents are apprised of proceedings within 24 hours.

Procedures

A pro-active and preventative approach is the preferred option at Montgrove
College. Discussions and role plays of bullying as well as the use of traveling
drama groups, as part of the PDHPE program, address the bully, the victim
and the onlookers. The Virtues Program known as Motto in the Primary
reinforces inclusive attitudes to fellow students. These mottos are constantly
reinforced in class and on the playground providing a meta-language readily

understood by students and teachers alike e.g. ‘Better to say we can all play’.

The use of the Bounceback program through the school reinforces the anti-

bullying stance of the College and equips the students in regard to it.

When an instance of teasing or bullying is brought to the attention of a
member of staff, the following procedure will be immediately followed at all

times implementing procedural fairness:

1. The Principal or Deputies are informed. They are to maintain a record of
all reports and coordinate a prompt and thorough follow-up.

2. Depending on the severity of the incident, parents will be informed as
soon as possible. If the incidents are minor, a warning is issued and
parents are informed if there is a second occasion. Parents should
always be immediately informed if there has been a substantiated

complaint by another parent, or if their child has been involved in the
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physical harassment of another pupil. The tutors of all pupils involved
should be informed.

3. In the first instance, a student who has harassed another pupil will be
required to offer a genuine apology and to undertake never to act in
such a way again. S/he should know that a record has been taken of
the incident. An appropriate sanction should be given to deter further
bullying. These sanctions generally involve the suspension of privileges
such as part of playtime. S/he should also know that once the issue has
been dealt with and apologies made, s/he is starting with a clean slate.

4. Should there be continued bullying by the same party or high severity
bullying embarked upon, this will require a careful inquiry into precisely
what happened, interviews with bullies, victims and observers. Serious
talks will be conducted with the parents of the bullies. Sanctions may
be applied, including possible suspension of the perpetrators. It is not
envisaged that police involvement would be necessary, although it
could not be ruled out in extreme cases. If need be the Principal will
contact the School Liaison Police Officer cited below. Students and
parents will also be provided with the contact information if need be:
School Liaison Police Officer: Officer Benjamin Gillan
St Mary’s Police Station
Ph: (02) 9677 7499

5. Counselling would be the preferred option in these extreme cases

before any such move would be initiated.
Advice for Parents

When parents and tutors are seeking to foster charity in a young person, it
can be productive to think in terms of building positive habits of behaviour:
kindness, compassion, understanding, tolerance, friendship for all and respect

for all.
Opportunities should be sought to reinforce:

1. Being kind to all, without discrimination.
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2. Recognising that everyone has strengths and weaknesses of character.
One should never judge others.

3. Recognising that generally speaking, any form of bullying or taunting
reflects an insecure character: a person who seeks popularity by
picking on a weaker, younger or newer student.

4. Focusing on the strengths and good qualities of others.

5. Having the courage to stand up for others who are being mistreated by
others.

6. Recognising that no-one should have to put up with bullying,
victimisation, teasing, or harassment. It is a duty to speak up if there is
any incident when another person is unjustly treated by others both by
the witnesses and the victim.

7. Itis everyone’s responsibility to foster harmony between people.

Parents can aim to teach practical skills to their child so that situations can be
handled personally and effectively. In the first instance, it is best not to
presume malicious intent. An effective approach involves looking at the other
person in the eye and telling her/him clearly not to act in whatever way was
disturbing or annoying. Words to the effect: "Don't do that. | don't like it!" will
often be effective. If the harassment continues the child should report the

incident to a teacher, and if necessary to her/his parents.

Parents are asked to be aware that, at times, the facts may not be exactly as
they first seem. The teacher, Principal or Deputy will always follow up the

concern so that the situation can be addressed and resolved promptly.
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Related Policies:

e Complaints and Grievances Policy
e Child Protection Policy

e Excursion Policy

e Playground Policy

e Safe and Supportive Policy

e Code of Conduct for Students

e Supervision Policy

e Homework Policy

e Student Management Policy

e Pastoral Care Policy
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